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Project

A Project is “a temporary endeavor designed 
to produce a unique product, service or result 
with a defined beginning and end, undertaken 
to meet unique goals and objectives” 
(Project Management Institute, 2000). 



Project Cycle



Project Triangle



Project Action Plan (PAP)

“a tool for planning projects”

It usually includes the planning of: 
•  Objectives 
•  Activities 
•  Resources 
•  Responsibilities 
•  Time schedules 
•  Outputs and Outcomes 



Objectives

•  Why do I start this project? 
•  What do I want to achieve? 



Activities & Time Schedules  

• How do I reach the objectives? 
• Work breakdown structure 
• What are the milestones? 
• How long will it take? (time constraint)
• March – August ( 6 months)
• Project vs. Routine



Gantt Chart
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Resources 

• What do I need to reach these 
milestones and objectives? 



Responsibilities

• Who are the stakeholders? 
• Who should be involved? 



Output & Outcomes

• What is the specific result we want to 
achieve?

• Output (luaran) the products 
• Outcome (hasil)  the impacts
• Indicators/ measured
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